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Using This Book
“THIS, NINE-STEP PROCESS, OF CREATING AN EXECUTABLE INDIVIDUAL
DEVELOPMENT PLAN (EIDP) CAN HELP YOU REACH YOUR FULL
POTENTIAL AND ACHIEVE YOUR CAREER OBJECTIVES.”

Creating your EXECUTABLE professional development plan (EIDP) is a process of discovery and
documentation, reflection and excitement, motivation and sharing, that ultimately can help you reach
your full potential and achieve your career objectives. This process, regardless of how trivial it may
sound, requires effort, network, and guidance – which comes from this workbook and its corresponding
book, It Starts and Ends with EIDP (ISBN-13: 978-1798679548, ISBN-10: 179867954X).
The reasons, in part, that the process of creating and executing your EIDP requires effort, network, and
guidance, is that it deals with:
 Decision making,
 Network building (and harvesting),
 Research,
 Reflection,
 Self-assessments,
 Emotional intelligence,
 External assessments,
 Feedback,
 Documentation,
 Commitment,
 Career intelligence,
 Execution,
 Learning,
 Predicting, and
 Much more…
Because of the list of above, many positive outcomes can be achieved. In fact, Forbes reported a
remarkable study about EIDP-setting carried out in the Harvard Master’s in Business Administration
(a.k.a. MBA) Program. In this study, only three percent of the students had EIDP, thirteen percent had
EIDP in their minds but have not written it down, and eighty-four percent had no EIDP at all. Ten years
later, the same group of students was interviewed again, and the conclusion of the study was totally
astonishing. The thirteen percent of the class who had EIDP, but did not write them down, earned twice
2
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the amount of the eighty-four percent that had no EIDP. At the same time, the three percent who had
written EIDP were earning, on average, ten times as much as the other ninety-seven percent of the class
combined.
In addition to the earnings, financial benefits, here are seven added reasons that research shows why you
should have EIDP:
1. Keeps the most important thing being the most important thing
2. Eliminate distractions and minimizes detours
3. Free up room in your mind to take your thinking to the next level (frees up your personal RAM)
4. Becomes tangible and (easily) shareable with your mentors and managers
5. Remains consistent at all times
6. Creates commitment to self and raises accountability to execution
7. Helps to review, recognize, and celebrate the progress
As a result of these reasons being acted on, here are additional benefits of creating and executing your
EIDP:
 Reaching Your full potential
 Achieving Your career objectives
 Personal and professional growth
 Employment satisfaction
 Increased engagement
 Being part of High-Potential and succession planning pipeline
 Contributing to business objectives
 POSITIVE personal brand
 Being part of community
Over the last couple of decades many different workbooks, workshops, and self-help systems have been
designed to help people explore and build their career intelligence. This workbook (and corresponding
book) is unique because it “starts with end in mind,” and finishes with EXECUTABLE individual
professional development plan.
The Create your professional development plan. No one else should! Workbook contains three separate
sections. In each, the participants learn more about the process, build the framework and document
executable action items, and finally brainstorm potential pitfalls as well as actions that can be taken to
increase chance of successful execution.
This workbook can help you and guide you to successfully learn, practice, and achieve all of the above.
Lets get started.

Jasmin NUHIC
International Author, Coach, Speaker, and Consultant
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Layout of the Workbook
“THE BEST WAY TO PREDICT [YOUR] FUTURE IS TO CREATE IT.”

The Create your professional development plan. No one else should! Workbook is designed to be used
either independently, in combination with the It Starts and Ends with EIDP book, or as part of an
integrated curriculum. You may use this book to create your own EIDP or to coach others to create their
own EIDP – all with the intention to reach your full potential and achieve your career objectives.
This workbook includes three sections, each of which contains:
1. Section I – In this section, the participants learn more about the case for creating and executing
EIDP, plus they learn about the process, and get used to the layout of this workbook
2. Section II – This is the main section of the workbook and includes building the framework and
coming up with (and documenting) executable action items that lead to successful creation and
execution of their EIDP
3. Section III – The participants in this, last section, go through the brainstorming process of coming
up with potential pitfalls as well as actions that can be taken to increase chance of successful
execution of their EIDP, and with that reach their full potential and achieve their career objectives
This workbook further contains icons, quotes, images, and action items and much more, which is all
explained and described at the point of appearance – and as necessary. These items are intended to
enhance the guiding process of creating and executing their EIDP.
Who should use this program?
This workbook has been designed as a practical tool for helping professionals, such as subject matter
experts, individual contributors, project managers, and people leaders regardless of size organization they
serve, geographical location they work in, type of industry they are in, or gender, race, age, religion and
level of education. Depending on the role of the professional using The Create your professional
development plan. No one else should! Workbook and the specific client or group’s needs, these sections
can be further adjusted, used individually, combined, or as part of an integrated curriculum for a more
comprehensive approach.
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Introduction for the Participant

SECTION I
“THE 97% OF THE PEOPLE WORK FOR THE REMAINING 3%. THE
DIFFERENCES IS HAVING AND EXECUTING PROFESSIONAL
DEVELOPMENT PLANS ”

Have you ever been frustrated and asked yourself “How this happened to me?” Do you feel like you are
losing at the game we call career and professional development? Do you want to be in charge of your
own professional development as well as increase your chances of reaching your full potential and
achieving your career objectives? If you answered yes to any of these questions, this workbook is for
you.

Introduction

Most of us have never learned the practical ways of creating and executing your executable professional
development plans. Because of this, many of us have had to learn it (too) late in our career, and
retrospectively after it may be too late. In fact, we get taught in schools and universities, the “what” and
“why” we need to have professional development plans in place, yet we never get taught on “how” to go
about creating one.
You should go through this workbook to learn how to create your executable IDP, and then to, in a
predictable manner, execute your plan in order to reach your full potential, and achieve your career
objectives. My hope is that you will take your learnings even further and help your peers, subordinates,
mentees, family members, and friends, with creation and execution of their own executable IDPs – so
that they also can reach their full potential and achieve their career objectives. In another word, my hope
is that you will “pay it forward”.
With that said, amongst many benefits that you should harvest by going through this workbook and
during the execution of your executable IDP, is that you will end up with a strong network of
professionals and friends who will become your coaches, mentors, members of your personal board of
directors and, many cases, closer and better friends. Some of the other benefits include getting to know
yourself better through personality assessments and self-reflections, learn your strengths, but also build
your network, and being crystal clear about your career path. Finally, you will learn how to answer some
of the most difficult interview questions, such as “Where do you see yourself in five years?” or “What
are your strengths? Weaknesses?” or as simple as “Tell us about yourself.” I strongly encourage you to
identify these benefits as you go through this workbook and start taking advantage of them immediately.
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OWN WINGS .”

WORKBOOK
The following quote, from an unknown origin, further demonstrates why you must have an executable
IDP, “A bird sitting on a tree is never afraid of the branch breaking, because her trust is not on the
branch but on its own wings.” Two meanings can be derived from it. One being that no matter what your
position is, or where in your career you may be, you should never rely on your current state and
surroundings. Instead, you should rely on yourself, your skills, education, and experiences. Only your
current levels of the same can keep you safe and give you a chance to move if the ground under you
becomes shaky. The other meaning is that you should have something that can take you from where you
are now to where you want to go. In the case of a bird, it is the wings. In case of you, you must have a
plan, and not just any plan, but an executable IDP. This plan gives you your wings (not related to “Red
Bull”).
NOW IT IS YOUR TURN:


1.
2.
3.
4.
5.
6.
7.
8.

Do you feel you are in control of your career? Even better, ask yourself the following three questions:
Am I growing into my full potential? Am I positively progressing toward achieving my career objectives?
Or am I failing to develop and make progress against my personal and professional goals and objectives?
Like most other professionals in the United States and abroad, your answers to the questions were
probably “no,” “somewhat,” or “sometimes.” These answers, or others similar to them, are reason enough
to have an executable IDP.

ADDITIONAL REASONS:
Wise people, including American football coach Vince Lombardi and former Prime Minister of the
United Kingdom Margaret Thatcher, would say, that to increase your chance of predictable success, you
should “plan your work and work your plan.” Without a plan, how do you know what to work on, and
how do you know that your work is taking you toward your desired outcome? Simply put, you do not.
Having an executable IDP is a must, for that is what provides the direction you need.
Now consider another general, yet important, perspective. Keeping today’s economy in mind, if you are
not in the business of learning and developing yourself, you are in the business of falling behind and
becoming “obsolete.” We must all acknowledge this ruthless truth. We know that a professional
recognized as a subject matter expert who does not continuously develop, falls behind professionally and
eventually becomes obsolete, outdated. In fact, obsolescence can occur in four years or less. This is a
scary statistic, and it is even scarier in industries such as software development and electronics, where
professionals have been shown to start falling behind as early as every two years.
As you read the process described in this book, you will learn exactly which skills, education, and
experiences to develop to remain at the forefront professionally and also ahead of your peers. Most
importantly, you will be aligned with the industry and ahead of the competition. You prevent yourself
from becoming obsolete and may just become an in-demand go-to person. An executable IDP helps you
do all that.
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Brainstorm and write down five additional reasons why (most) professionals do not
create/have an EXECUTABLE IDP:
Do not know how to create one
Do not have time to do it
Do not accept /take the responsibility for it
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________
_____________________________________________

Now, brainstorm additional five reasons why you MUST create/have an EXECUTABLE
IDP:
o
o
o
o
o
o
o
o
o
o
o
o
o
o

Reaching Your full potential
Achieving Your career objectives
Personal and professional growth
Employment satisfaction
Increased engagement
Being part of High-Potential and succession planning pipeline
Contributing to business objectives
POSITIVE personal brand
Being part of community
_____________________________
_____________________________
_____________________________
_____________________________
_____________________________

Finally, take a moment to share your reasons with at least one person (person next to
you or your peer at work or friend)
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Why completing this workbook?
“Y OU MAY KEEP CLIMBING A LADDER, JUST TO FIND OUT, AT THE END,
THAT YOU CLIMBED A WRONG LADDER. OR IF THE LADDER IS NOT
LEANING AGAINST THE RIGHT WALL , EVERY STEP YOU TAKE JUST GETS
YOU TO THE WRONG PLACE FASTER.”

Completing this workbook can help you make sure that you climb the correct ladder that’s leaning against
the correct wall. It will also help you learn:
 The process of creating and executing executable professional IDP
 Build professional network
 Improve relationships
 Learn more about yourself
 Understand how others perceive you
 Decide on the career path that is best fit for your personal values and professional aspirations
 Improve your personal brand
 Be able to help others create their own executable professional IDP

SECTION II

The Process

Finally, by the time you complete this workbook, besides creating your EIDP you will also be ready and
know how to answer those tough questions, such as:
 “Why should I promote you?”
 “Tell me something about yourself.”
 “What motivates you?”
 “Where do you see yourself five years from now?”
 “What questions do you have for us?”
Venerable Sir Winston Leonard Spencer-Churchill, two terms the Prime Minister of the United Kingdom,
first time during World War II and second in the early 1950’s, said “The era of procrastination, of halfmeasures, of soothing and baffling expedients, of delays is coming to its close. In its place, we are
entering a period of consequences.” From here, you should be able to extract many lessons, among which
is the need to stop procrastination of creating and executing your executable IDP, otherwise you will
have to face career related consequences.

10
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Overview
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ACTION 3: Write

STEP 1: Make a conscious decision

INSTRUCTION: Write-in the names of the people you will tell “I have decided to create my
EXECUTABLE professional development plan,” and who will help you hold yourself accountable to it.
These are your “accountabodies” in the process of creating and executing your EIDP.
SUGGESTION: Pick one person to be your “peer-accountabody”.
Preferably, someone who will also be working on their EIDP at the
same time (i.e. professional accountabody).

This steps directly correlates with the chapter “How to: Make a conscious
decision” from the book “It Starts and Ends with EIDP – Create your
professional development plan. No one else should!”. There you can find more
information, guidance, explanation, examples, tips, suggestions, and tools that
can help you complete this step more thoroughly

ACTION 1: Complete
Three prerequisites for making a sound decision to create
EXECUTABLE professional individual development plan:
Time independent

Department/Function
independent

□

□

NOTE: If you agree, place a checkmark

Title independent

□

in the square □ next to each of the pre-requisites

ACTION 2: Read
With the prerequisites out of the way, it is time to talk about commitment and patience.
Just like a diet, or exercise, or any other significant and meaningful assignment, a
commitment and patience are required. The good news is that both are challenged and
strengthen throughout this process, making you that much better professional. They,
commitment and patience, also help you later with the execution of your executable IDP
as well as dealings with any setbacks.
We will cover setbacks, as well as how to deal, minimize and/or avoid them, at the end
of this workbook.
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ACTION 4: Do
Schedule 1:1 meeting

with your direct supervisor. Use this

subject

line: “Discuss

Individual Development Plan: Step 1 - COMPLETED” and objective: To share with your manager
your learnings in Step 1 and to inform your manager about your conscious decision to create your
EIDP. In addition, you should discuss next step, seek feedback, inputs, and manager’s personal
experiences, as well as any company/industry insights and foresights, names of the people to meet
(build relationships / network with). Do not forget to express your appreciation (say Thank You).
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STEP 2: Choose your career (NOT job!) path
This steps directly correlates with the chapter “How to: Choose your career (NOT
job!) path” from the book “It Starts and Ends with EIDP – Create your professional
development plan. No one else should!”. There you can find more information,
guidance, explanation, examples, tips, suggestions, and tools that can help you
complete this step more thoroughly

WORKBOOK
roles (which you are asked to discuss with your accountabodies in more details), as well as they are key
parts of any business eco-system. The remaining ten percent of career paths are mainly consistent of
hybrids of two or three of the aforementioned career paths. They exist in smaller organizations and
sometimes in volunteer-based organizations. Even though they are important, this workbook focuses on
the core three career paths only. Once you have full understanding and knowledge of these core career
paths, you can derive the hybrid ones.

ACTION 3: Circle

ACTION 1: Complete
INSTRUCTION: Brainstorm and discuss ways and means of researching each of the career paths
above and write those ways and means on the lines below. Try to come up with at least five or more.
Once you have exhausted the list, circle at least three different ways and means you will commit to
follow to research each of the career paths. Lastly, write your key findings here in this workbook (also
you may want to consider writing your findings in the “Research Result Matrix” referenced in the book
It Starts and Ends with EIDP – Create your professional development plan. No one else should!).
Ways and means to collect information about each of the career paths
1. ___________________________

6. ___________________________

2. ___________________________

7. ___________________________

3. ___________________________

8. ___________________________

4. ___________________________

9. ___________________________

5. ___________________________

10. ___________________________

ACTION 2: Read
You will learn, through research, networking, and reflection about three different, unique, career paths,
of which you will ultimately choose one. Yes, you can, and perhaps you will, change your decision in
the future, but for now, you will need to choose one. The three unique career paths represent over ninety
percent of all career opportunities – regardless of industry, organization, and level. They are Subject
Matter Expert (SME), Project Manager (PRM), and People Leader (PPL). Each of these three career
paths are respected, required and desired in most of all organizations. They, obviously, serve different
16

Circle One

ACTION 4: Do
Schedule 1:1 meeting with your direct supervisor. Use this subject line: “Discuss
Individual Development Plan: Step 2 - COMPLETED” and objective: To share with your
manager your learnings in Step 2 and to inform your manager about the research you completed and
career path you have chosen for yourself and your reasons / thoughts behind it. In addition, you
should discuss next step, seek feedback, inputs, and manager’s personal thoughts and comments
about your chosen career path. Continue to ask your manager about company/industry insights
and foresights, names of the people to meet (build relationships / network with). Do not forget to
express your appreciation (say Thank You).
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STEP 3: Perform the research
This steps directly correlates with the chapter “How to: Perform the research” from
the book “It Starts and Ends with EIDP – Create your professional development
plan. No one else should!”. There you can find more information, guidance,
explanation, examples, tips, suggestions, and tools that can help you complete this
step more thoroughly

THE most important step of this entire process, and ultimately of utmost
importance for you to potentially reach your full potential and achieve
your career objectives.

ACTION 1: Write
INSTRUCTION: The very first thing to do here, in this step, is to make a list of the people that you (and
perhaps your mentor, manager, accountabody, etc.) think and believe are successful in their careers. Their
careers shall be directly relevant to your chosen career path. For example, if you have chosen SME, as
your career path, then the list should be comprised of SME individuals, regardless of their age, gender,
sex, religion, ethnical background, or industry and company they work in. Only requirement is that they
are very successful SMEs. On the same note, if you have chosen PRM as your career path, then the list
should be comprised of individuals that are very best PRMs. The same is true if you have chosen PPL as
your career path. Do not take this lightly. Take your time. Make a serious effort to do your best research
here and come up with the list of best people possible. Remember, their experiences, education and skills
are what you will be looking for, what you will study and, to a certain degree, try to replicate. At the end,
your list should include at a minimum of three to five people (if you can do seven that much better) from
each of the following three circles: immediate circle, extended circle, and outside circle.

ACTION 2: Read
 When conducting a research, think like a lawyer and act like a journalist – always be ready to ask that
“one extra question”
 Do not forget traditional research method: reading! Read about people from your career path – in
newspapers, magazines, autobiographies, academic books, papers, etc.

ACTION 3: Do

People from your…
…Immediate Circle
1. __________________
2. __________________
3. __________________
4. __________________
5. __________________
6. __________________
7. __________________
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…Extended Circle
1. ____________________
2. ____________________
3. ____________________
4. ____________________
5. ____________________
6. ____________________
7. ____________________

…Outside Circle
1.____________________
2.____________________
3.____________________
4.____________________
5.____________________
6.____________________
7.____________________

Schedule 1:1 meeting

with your direct supervisor. Use this

subject

line: “Discuss

Individual Development Plan: Step 3 - COMPLETED” and objective: To share with your manager
your learnings in Step 3 and ask your manager for any additional information that either complements
or corrects your research/findings. Continue to ask your manager about company/industry insights
and foresights, names of the people to meet (build relationships / network with). Do not forget to
express your appreciation (say Thank You).
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Analyze and Reflect On: Conflicting Data

STEP 4: Evaluate your chosen career path
This steps directly correlates with the chapter “How to: Evaluate your chosen career
path” from the book “It Starts and Ends with EIDP – Create your professional
development plan. No one else should!”. There you can find more information,
guidance, explanation, examples, tips, suggestions, and tools that can help you
complete this step more thoroughly

ACTION 1: Read
This is a crucial step in the process of creating and later executing your executable IDP. In this
step, you will either confirm or correct the decision you made in the step two (Step 2: Choose
a career (NOT job!) path) and with that you will either move into the step five (Step 5: Learn
who you are – Internal View) or go back to step two (Step 2: Choose a career (NOT job!) path).
For this step, you need to book some “me place” and “me time” - a place and time where and
when you can work alone. Preferably, you should book multiple working sessions that last
couple of hours each. The reason for it is that in this step you will be doing a lot of reflections,
analysis, and if necessary, more research. This will ultimately lead to decisions. You want to
take this very seriously, since you will analyze and reflect on the data that is supportive and
data that is conflicting with your chosen career path. This is the emotional part of this step.
In addition, you will be able to analyze and reflect on the data in order to recognize “the known”
as well as to acknowledge “the unknown”. And this is objective part of this step. Let me
elaborate and provide guidance on each.

Conflicting data, meaning the data that conflicts with your chosen career path. This is hard to do, as we,
humans, have a heavy bias towards our decisions and way of thinking. So, you must be conscious of this
and periodically check yourself by asking to what extent is your analysis and reflection bias towards your
already made decision. Conflicting data can be recognized through analysis, simply by considering the
trends of negative information gathered during the research. Look for data that may be in contrast with
your personal values.
Recognizing the “Known” and Acknowledging the “Unknown”
Mark or otherwise highlight all the data representing what you already know or have. This means, as you
go over the data, identify all skills, education, and experiences which you already know and have, yet
also matches your chosen career path. For example, let’s say that your chosen career path is PRM, and
your research data shows that a successful PRM holds a certification from an accredited body, such as
Project Management Institute (PMI). And let’s say that you already have taken the PMI certification
exam and passed it. This would be a match, and this would be something you already have. As such, you
should highlight or otherwise mark it.
Finally, this step comes down to identifying any and all of the unknowns to you. Look for data and
information which you heard for the first time, or even heard about it before, yet never took time to learn,
or much less master it. I suspect that this group would be the smallest, with the least amount of data. It
will be, certainly, one that would take most of the time and effort to master, to address, in order to get
closer of reaching your full potential and ultimately to achieve your career objective.
Now, the question on the table is, “Should you go back to step two and revise your decision or
should you go to next step and continue with the already made decision?” You are the only one
that knows the answer to this question. Yet, if you are still uncertain, still debating, and need one
more tip from me, then here it is: If the research you completed in the step three, and analysis and
reflection of data you completed in the step four, does not violate any of your personal values,
something that you are not ready to compromise for anything, including your career, then
continuing to the next step makes sense, otherwise, going back to the step two would make more
sense.

ACTION 3: Do

ACTION 2: Complete
Analyze and Reflect On: Supportive Data
Supportive data is the data that came out of research as highly energizing to you. This means, what you
heard, saw, and read about the career path is putting a smile on your face, giving you a reason to daydream and most importantly, it is giving you the energy to continue. In other words, supportive data is
the data that makes you feel good about your decision and you see yourself spending the rest of your
career life learning about it and doing it at work. Furthermore, the supportive data can be recognized
through reflection as well. Reflect on the time when you were gathering the data, either through in-person
interview, or by observing and shadowing someone, or simply reading someone’s response to your
questions, and you felt excited and maybe even passionate.
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Schedule 1:1 meeting

with your direct supervisor. Use this

subject

line: “Discuss

Individual Development Plan: Step 4 - COMPLETED” and objective: To share with your manager
your learnings in Step 4 and any changes related to your chosen career path as well as to discuss the
next step (Step 5 or back to Step 2). Continue to ask your manager about company/industry
insights and foresights, names of the people to meet (build relationships / network with). Do not
forget to express your appreciation (say Thank You).
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STEP 5: Internal View
This steps directly correlates with the chapter “How to: Learn who you are –
Internal View” from the book “It Starts and Ends with EIDP – Create your
professional development plan. No one else should!”. There you can find more
information, guidance, explanation, examples, tips, suggestions, and tools that can
help you complete this step more thoroughly

ACTION 1: Read
The reason that this step is part of the process of creating and executing your EIDP is to inject some
reality into the process. Meaning, up to this point you have been day-dreaming, looking into the future,
thinking big picture, meeting with important and significant people, as well as “seeing” what you will
have. This step brings you back to reality and helps you discover what you now have. Nevertheless, the
differences in mindset, and ultimately the difference between the will have and now have are basis for
putting your EIDP in writing. It is a step that may take the longest time to complete, yet it will be an
interesting and fun time. Along the same lines, the reason that this step is step five, instead of any earlier
step, is to prevent you from boxing yourself into a career path too soon.

ACTION 2: Complete
REMEMBER: To get most out of any self-assessment, feedback, tool, and/or assimilation, you have to
trust the process of that tool.

Circle or write in your color: __________

Write in your strenghts: 1._________________
2. ________________
3. ________________
4. ________________
5. ________________

Add here results from any additional personality test (i.e. The Seven Stories Exercise®):
Test: ___________________________Results: __________________________________________
Test: ___________________________Results: __________________________________________
Test: ___________________________Results: __________________________________________
_________________________________________________________________________________
NOTE: Share the results of your personality assessments with your accountabodies

ACTION 3: Do
Schedule 1:1 meeting

with your direct supervisor. Use this

subject

line: “Discuss

Individual Development Plan: Step 5 - COMPLETED” and objective: To share with your manager
your learnings in Step 5 and the results of any and all personality tests you have completed as well as to
discuss the next step. In addition, encourage your manager to share his thoughts about your Internal
View.

Continue to ask your manager about company/industry insights and foresights, names of the
people to meet (build relationships / network with). Do not forget to express your appreciation (say
Thank You).
Circle or write your type: ____ ____ ____ ____
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Circle or write in your dominate letter: ______
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EMOTIONAL INTELLIGENCE (EQ)
1. Rate the four EQ skills in order of your
strengths (1 being lowest and needs
significant improvement – 4 being
strongest and no immediate action
required)

4 CORE EQ SKILLS

STEP 6: External View
This steps directly correlates with the chapter “How to: Learn where you stand –
External view” from the book “It Starts and Ends with EIDP – Create your
professional development plan. No one else should!”. There you can find more
information, guidance, explanation, examples, tips, suggestions, and tools that can
help you complete this step more thoroughly

Personal
Competence

ACTION 1: Read

SelfAwareness

Learning about yourself, external view, is tricky, since how other people see you is always tainted with
their own lenses, meaning “people see you as they are, not as you are“ as stated by Sara Larkin in her
work from 1986. Yet, it is important to acknowledge that, in many cases, perception is reality. By default,
this creates arguments and internal struggles, especially when their views of you are significantly
different and conflicting with your view of yourself. Together with the previous step, I have to ask you
some simple questions: You feel profiled yet? Feel vulnerable? Feel exhausted? All of the above? I bet
you do! The great news is that you are done. Almost done. With the completion of this step, the hard and
long parts are behind you. Note: The next steps will focus on the actual, physical, creation of your EIDP.

360-DEGREE FEEDBACK
Date when you last time completed 360-degree
feedback: _____ / _____ / __________
Your
OTHERS

Your
SUPERIORS

YOU
Your TOP
MANAGE
MENT
Your
EXTENDED
TEAM
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Write here three

What I see

Relationship
Management

What I do

Additional ways to gather External View:





Have 1:1s with your manager, peers, accountabodies, etc.
Analyze your performance reviews
_____________________________________________
_____________________________________________

Write here three take-aways from the last
360-degree feedback:
1. ___________________________________
2. ___________________________________
3. ___________________________________

Your
REPORTS

SelfManagement

Social
Awareness

One immediate action I am going to take to improve my EQ: _________________
_____________________________________________________________________

ACTION 2: Complete
Your
PEERS

Social
Competence

2. Ask your accountabodies to rate you for
the four EQ skills in order of your
strengths (1 being lowest and needs
significant improvement – 4 being
strongest and no immediate action
required)

actions you will take:

1. ___________________________________
2. ___________________________________
3. ___________________________________

ACTION 3: Do
Schedule 1:1 meeting

with your direct supervisor. Use this

subject

line: “Discuss Individual

Development Plan: Step 6 - COMPLETED” and objective: To share with your manager your learnings
in Step 6 and the results of any and all external assessments you have completed as well as to discuss the
next step. In addition, encourage your manager to share his thoughts about your External View.

Continue to ask your manager about company/industry insights and foresights, names of the people
to meet (build relationships / network with). Do not forget to express your appreciation (say Thank
You).
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ACTION 2: Do
Schedule 1:1 meeting with your direct supervisor. Use this subject line: “Discuss Individual
Development Plan: Step 7 - COMPLETED” and objective: To share with your manager your
learnings in Step 7 and the gaps you have identified as well as to discuss the next step. In addition,
encourage your manager to share his thoughts about your analysis. Continue to ask your manager

STEP 7: Gaps
This steps directly correlates with the chapter “How to: Identify and acknowledge
the gaps” from the book “It Starts and Ends with EIDP – Create your professional
development plan. No one else should!”. There you can find more information,
guidance, explanation, examples, tips, suggestions, and tools that can help you
complete this step more thoroughly. FOR THIS STEP, READING THIS CHAPTER
AND FOLLOWING THE INSTRUCTIONS IN IT IS HIGHLY RECOMMENDED.

ACTION 1: Complete
Through analysis between the research results you completed in steps two and three and the research
results you completed in steps five and six, identify, acknowledge and write in the gaps – for education,
skills, experiences, and everything else:

Gaps related to:
EDUCATION

26

Gaps related to:
SKILLS

Gaps related to:
EXPERIENCES

Gaps related to:
OTHER*

about company/industry insights and foresights, names of the people to meet (build relationships /
network with). Do not forget to express your appreciation (say Thank You).
Believing that there are no gaps means that you either reached your full potential or you set
your success level too low. In either case, you need to go back to the beginning of this process
and repeat it. But next time with a help of a professional coach from our team.
*In this stage, you need to identify and acknowledge any and all gaps related to things listed below.
 Business acumen: How they obtained and demonstrated the business acumen at different levels
and different stages of their career
 Professional certifications: Which of the professional certifications made the most significance
and contributions towards reaching their success
 Extracurricular activities: What extracurricular activities they benefited from and what influenced
them to participate in them
 Professional exposures: This may be tricky to identify. The common misconception is that you
have to have a high-level title in order to report to a high-level person in the organization, or that
you have to have a high-level title in order to be responsible for strategic initiatives. In reality,
there are many examples where a project manager, without any direct reports, reports to the head
of the organization and indeed works on some high confidential, business crucial, strategic
initiatives
 Extra projects: Projects that were, at one point or another, a performance stretch goals
 Volunteer experiences: Especially with non-profit organizations and professional associations,
where they had a chance to directly add-value
 Religious work: It is not required to be religious or follow the same faith as the people you have
selected as successful, yet it is important to understand how their worldview has been influenced
and shaped by their religious beliefs as well as how that impacted their development
 Social activities: Engaging in peer-based events such as playing golf, or participating in parentteacher associations or frequent entertainment of family and friends
 Personal values: What values are not negotiable and with that not compromised. How they found
out what those values are for them
 Support network: How they built their Personal Board of Directors or how they went about
building their teams at work
 Leadership / Communication styles: What is their natural leadership and communication style
versus which style they have to exhibit in the public. Also, how they learned to manage between
the two, especially if/when there is a conflict between them
 Inclusion and Engagement: Ability to include and engage people from different backgrounds
 Passion / Drive / Motivational factors: What drives them to win, to succeed and how that had
changed over the course of their career and their professional development
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ACTION 2: Do

Step 8: Write down your EIDP
This steps directly correlates with the chapter “How to: Write down and commit to
your EIDP“ from the book “It Starts and Ends with EIDP – Create your professional
development plan. No one else should!”. There you can find more information,
guidance, explanation, examples, tips, suggestions, and tools that can help you
complete this step more thoroughly.

The following the checklist of actions you should complete in this step:
Write down your “resume of the future” and have it printed and displayed somewhere visible
Share “your resume of the future” by sending copies to, your manager, your mentor, coach, and
members of your personal board of directors, and your accountabodies
If available at work, populate your official Human Resource profile and development plan
Have one copy of your “resume of the future” (at least the pocket-size version) laminated, and
with you at all times
Setup periodic reminders in your phone, outlook, app, and/or Google calendar, to do progress
“health-check” of your EIDP
COMMIT TO your EIDP

ACTION 1: Read
Norma Reid a certified executive coach and trainer, as well as the owner of “From Dreams to Reality
Success Coaching and Training,” wrote that professionals that write down their goals and plans have an
over eighty-percent higher chance of realizing the same goals. This is in comparison to those who do
not write down theirs.
Forbes reported a remarkable study about goal-setting carried out in the Harvard Master’s in Business
Administration (a.k.a. MBA) Program. In this study, only three percent of the students had written goals
and plans to accomplish them, thirteen percent had goals in their minds but have not written them down,
and eighty-four percent had no goals at all. Ten years later, the same group of students was interviewed
again, and the conclusion of the study was totally astonishing. The thirteen percent of the class who had
goals, but did not write them down, earned twice the amount of the eighty-four percent that had no goals.
At the same time, the three percent who had written goals were earning, on average, ten times as much
as the other ninety-seven percent of the class combined.
In addition to the earnings, financial benefits, here are seven added reasons that research shows why you
should write down your plan, objectives, and goals:
1.
2.
3.
4.
5.
6.
7.

Keeps the most important thing being the most important thing
Eliminate distractions and minimizes detours
Free up room in your mind to take your thinking to the next level (frees up your personal RAM)
Becomes tangible and (easily) shareable with your mentors and managers
Remains consistent at all times
Creates commitment to self and raises accountability to execution
Helps to review, recognize, and celebrate the progress

ACTION 3: Do
Schedule 1:1 meeting

with your direct supervisor. Use this

subject

line: “Discuss

Individual Development Plan: Step 8 - COMPLETED” and objective: To share with your manager
your learnings in Step 8 and your commitment to your EIDP as well as to discuss the next step.
Continue to ask your manager about company/industry insights and foresights, names of the people
to meet (build relationships / network with). Do not forget to express your appreciation (say

Thank

You).
NOTES FROM THE AUTHOR:





CONGRATULATIONS! You have created your, first or updated and improved, executable IDP!
Why wait? Lets put it to use right-a-way and start to execute it. Go straight to the next step, “Step
9: Execute your EIDP,” to find out how.
If you need further assistance to create and execute your EIDP, please feel free to contact me and
my team via direct email: jasmin.nuhic@myeidp.com or contact@myeidp.com
For additional resources and templates, as well as further readings on the EIDP, please visit our
website or social medial sites
For books associated with EIDP and published by the author and his team, please go to Amazon
and type: Jasmin NUHIC

I admit that it is tempting to just move into the execution, to start focusing on closing the gaps instead of
“wasting” any time on writing down those gaps. It requires patience to cross the finish line, yet it is
absolute requirement to be able to commit to your plan.
MY EIDP

28

29

Create your executable professional development plan. No one else should!

WORKBOOK
I am going to close the gaps associated with my experiences (70%) by:

STEP 9: Execute your EIDP
This steps directly correlates with the chapter “How to: Execute your EIDP” from
the book “It Starts and Ends with EIDP – Create your professional development
plan. No one else should!”. There you can find more information, guidance,
explanation, examples, tips, suggestions, and tools that can help you complete this
step more thoroughly.

ACTION 1: Complete
A plan without execution is a documented dream that never becomes reality

To successfully execute your EXECUTABLE professional development plan, I will:
Solicit support from my manager: _____________ and my accountabody: ____________
Seek out _______________ to be my mentor, as well as _______________ and __________ and
____________ to be my coaches (consider professional coaches sponsored by the employer)
Commit to 70 / 20 / 10 model (concept was developed by Morgan McCall, Robert W. Eichinger and Michael
M. Lombardo at the Center for Creative Leadership)

1.
2.
3.
4.
5.

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

I am going to close the gaps associated with my skills (20%) by:
1.
2.
3.
4.
5.

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

I am going to close the gaps associated with my education (10%) by:
1.
2.
3.
4.
5.

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

I am going to close the gaps associated with my everything
1.
2.
3.
4.
5.

else by:

___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________
___________________________________________________

ACTION 2: Do
Schedule 1:1 meeting

with your direct supervisor. Use this

subject

line: “Discuss

Individual Development Plan: Step 9 - COMPLETED” and objective: To share with your manager
your learnings in Step 9 and your progress, challenges, and achievements. Continue to ask your
manager about company/industry insights and foresights, names of the people to meet (build
relationships / network with). Do not forget to express your appreciation (say Thank YOU).
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SECTION III

The Continuation
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Continuous execution of your EIDP
“IF IT IS NOT WORTH QUITTING BECAUSE OF IT, THEN IT IS
DEFINITELY WORTH ADJUSTING FOR IT – KEEP
EXECUTING YOUR EXECUTABLE INDIVIDUAL
DEVELOPMENT PLAN; NO ONE ELSE SHOULD!”

ACTION 1: Complete
Things that can DERAIL your
progress towards reaching your full

Things that can HELP your
progress towards reaching your full

potential and achieving your career
objectives:

potential and achieving your career
objectives:

1. Job change

4. _____________
5. _____________
6. _____________
7. _____________
8. _____________
9. _____________
10. _____________
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2. _____________
3. _____________
4. _____________
5. _____________
6. _____________
7. _____________

OPPORTUNITIES

3. Plan breakdown

WATCHOUTS & PITFALLS

2. Patience

1. _____________

nage
8. Alignment with your manager,
mentor, coach, and acountabody
through use of LEADERS DEVELOP
FIRST book
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Jasmin NUHIC is a passionate author, speaker, facilitator, and coach. He obtained his undergraduate
degree in science and holds Master’s degree in Business – both from the University of Memphis. He also
holds master’s degree in Executive Leadership from Christian Brothers University. Jasmin is certified in
Coaching, Ethical Leadership, The OZ Principle, and Cross-Cultural Intelligence. He has global
experience in leading and developing individuals and team and is interested in helping others reach their
full potential and achieve their career objectives.
Jasmin NUHIC was born and raised in Bosnia and Herzegovina (BiH). In his late teens, and after the war
in BiH, together with his mother and younger brother, moved to the United States of America.
Throughout his experiences at the university and later in professional life, he came to realize that “the
best investment is an investment in oneself,” – meaning education. From that point on, he dedicated his
life to teaching at the universities and colleges; writing books and articles; public speaking at conferences,
seminars, and training, as well as mentoring in the area of professional development.
Today, Jasmin focuses on spreading the message of need for each and every professional to have an
EXECUTABLE IDP and with that reach his or her full potential and career objectives.
As an author of two books and subject matter expert in this process, Jasmin would be honored to hear
from you – about the impact this workbook and his books had on you, any grammatical errors, all
experiences with this process, and most definitely, any and all success stories. Please feel free to write
directly to Jasmin on his email: jasmin.nuhic@myeidp.com
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References and Resources
Since resources and references are an integral part of creating and executing an executable IDP, for your
convenience, I have included number of resources and references that you can take advantage of during
creation and execution of your executable IDP. These are the same resources and references I used to
develop my own executable IDP as well as I use when I coach others. Additional resources and references
are available on the book’s website and through coaching sessions with one of our professional coaching
staff.
Declaimer: Some of the resources and references listed below, and on the book’s website, require
purchase and / or to sign up (share personal information). I or my organization have NO interest or gain
any benefit from any of them nor do we serve as mediator between the user and resource / reference.
Learning Styles Indicator; assists you in becoming a more effective learner. More information,
including videos and links can be found via “MindTools, Essential Skills for Excellent Career”
https://www.mindtools.com/mnemlsty.html
Career Interest Inventory; matches your interests with different careers and occupations. Here is
reference to Minnesota State career and education resource
https://www.careerwise.mnscu.edu/careers/clusterSurvey
Myers-Briggs Type Indicator® (MBTI®); helps you identify your primary personality traits,
ultimately provides you with your personality type, which comes from the vast personality inventory
http://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/
Dominance, influence, Steadiness and Conscientiousness (DiSC); gives your better understanding of
your work style and how to build more effective relationships
http://www.thediscpersonalitytest.com/
StrengthsFinder; provides you with a personalized Strengths Insight Report, an Action-Planning Guide,
and a web-based Strengths Community
http://strengths.gallup.com/default.aspx
Intelligence quotient (IQ); is a total score derived from one of several standardized tests designed to
assess human intelligence. More about the IQ and where you can learn what your IQ is on Wikipedia
https://en.wikipedia.org/wiki/Intelligence_quotient
Emotional intelligence (EI) or emotional quotient (EQ); is the capability of individuals to recognize
their own, and other people's emotions, to discriminate between different feelings and label them
appropriately, to use emotional information to guide thinking and behavior, and to manage and/or adjust
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emotions to adapt environments or achieve one's goal(s). More about the EQ and how you can assess
yours can be found on Wikipedia
https://en.wikipedia.org/wiki/Emotional_intelligence
Five O’Clock Club; has been applying a proven, targeted, strategic, research-driven approach to career
development
https://fiveoclockclub.com/
Breaking the Bamboo Ceiling; Career Strategies for Asians
http://www.acenet.edu/the-presidency/columns-and-features/Pages/Breaking-the-Bamboo-Ceiling.aspx
The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever; by Michael
Bungay Stanier, from Box of Crayons
http://www.boxofcrayons.biz/the-coaching-habit-book/
The Mentor's Guide: Facilitating Effective Learning Relationships; by Lois J. Zachary is thoughtful
and rich with advice, The Mentor's Guide explores the critical process of mentoring and presents practical
tools for facilitating the experience from beginning to end

WORKBOOK
NOTES: ___________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________
SCATCHES:

Type Dynamics Indicator Form O; helps you in understanding your personality, preferences and how
these relate to your strengths and possible areas for development
http://www.midasgroup.ie/tdi-type-dynamic-indicator-midas/
“What the CEO Wants You to Know: How Your Company Really Works,” by Ram Charan, a
world-renowned business advisor, author and speaker.
Ram’s YouTube video can be found here: https://www.youtube.com/watch?v=kckNPHodj3g
All these and other resources, including active links, are available from the book’s website:
www.MYeIDP.com.
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About the MYEIDP
We help individuals, teams and organizations create and execute
their Executable Individual Development Plans, through which they
can reach their full potential and career objectives. This inspires us
and drives us in our path!
Think about it, you can spend your dollars on anything from communication skills to
management techniques or you can spend them on developing your employees – your
greatest assets. Research shows that over 85% of employees (individual contributors and
leaders / managers) to not know how do it. Our Executable Individual Development Plan
coaching, workshops and keynotes can help you address your need of developing your
greatest assets.

Contact MYEIDP:
Online:
www.myeidp.com

Email:
contact@myeidp.com

Connect with the Author Directly:
LinkedIn:
www.linkedin.com/in/jasminnuhic/

Twitter:
@Jasmin_NUHIC

Facebook:
www.facebook.com/jasminnuhicauthor

Email:
Jasmin.NUHIC@myeidp.com
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Think about it, you can spend your dollars on anything from
communication skills to management techniques or you can spend
them on developing your employees – your greatest assets.
Invite us to speak at your next All Employee
Meeting, Conference, or Seminar, as well as to
facilitate workshops with your High Potential talent,
Conference Attendees, or to provide coaching to
individuals and teams.

http://www.myeidp.com
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"Best guide to balance between short- and long-term goals as well as use
importance of doing it alone and having a mentor"
Belle Sathienvantanee, Staff Manufacturing Engineer at Edwards Lifesciences

"As a professional, very passionate about the topics on Individual
Development, I’ve had an opportunity to review the materials and love
it! Managers and employees will find great value in it”
Michelle Zormeier, Sr Training and Development Manager, Learning and Development
at Medtronic

“A bird sitting on a tree is never
afraid of the branch breaking,
because her trust is not on the
branch but on it's own wings.”
– Unknown
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